






















































October 30, 2014

Architectural Building Assessment of the 
Cowboy Carousel in Buffalo, Wyoming

The Cowboy Carousel Center
Buffalo, Wyoming
 

Contacts: Arnette Tiller,   Board Member
                  

On July 7, 2014 Randy Hein of Hein|Bond Architects visited The Cowboy Carousel Center historically

known as the Buetler Building located at 59 Lobban Avenue on the East side of Downtown Buffalo,

Wyoming and did a complete walk through of the facility. Randy Hein (architect) visually observed the

existing conditions of the site, building exterior, roof and the interior of the building. The conditions of

the building were documented and photographed.

This building is a work in progress and the owners are making improvements as they can to meet their

wants and needs. The owners also want to add onto the building that will house the Cowboy Carousel.

Please refer to the drawing attached to the end of this report for future plans of the site, building and

addition.

Extent of the Assessment: This assessment is to observe the overall conditions and to identify and

prioritize any concerns and issues for historic preservation as well as meeting current codes for the

building's new uses. Once these concerns and issues have been identified, the assessment provides
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recommendations on how to remedy them, and helps prioritize them. The assessment also provides

estimated costs to do the work. The assessment does not attempt to identify any hazardous materials

or conditions that may be present in the building or the site.

 

GENERAL DESCIPTION OF EXISTING :

Site Conditions: The overall site is in good condition. It is developed in the front of the building with

some plantings and shrubs. The rest of the site has been cleared and undeveloped with a 6 inch road

base added for immediate use. The South elevation is overgrown with weeds and is 6 feet wide to the

neighboring building. There is also a newer wood loading dock on the Southwest corner with

construction debris, large landscaping rocks and few weeds. There is also a utility pole in the center of

the parking area.

Foundation: The crawl space is in good shape. The foundation looks to be sound with no major cracks

or settling issues but it does have signs of water coming up through the gravel floor. The floor joists

look good with no signs of deflecting joists or beams. The HVAC units are located in the crawl space

and look to be in good working order. 

Building Exterior: The overall condition of the outside of the building is in fair shape with a some rough

spots here and there. Some of the galvanized corrugated metal sheet siding is is rusted and has holes

at the corners, headers and base. There are also some bent nails and holes in the metal siding where

fasteners have been removed. There is also some evidence of possible moisture problems in the walls

on some of the metal panels on the North and East elevations. The wood siding and trim on the

Southwest corner and the North Entry addition of the building is also in poor shape with signs of water

damage. The large section of 2 X 12 inch wood trim at the bottom of the corrugated metal panel siding

is in rough shape and large sections are missing. The wood fascias, rafter tails and edge trim are also

showing signs of water damage. The doors and windows are in good working condition. Many of the

windows have been repaired with replacement of the outer trim with new storm windows added to

protect the original ones. A few windows without the storms have weathered and need repair. The

aluminum gutters and downspouts are just hanging from the rotted rafter tails and fascias with

nothing to connect too. The concrete on the dock slab is cracking up with broken edges along the
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perimeter. Also, the metal nosing that protects the old delivery dock has rusted through on most of the

outside edge. 

Roof and Accessories: The roof is in the same shape as the siding. It looks like some of the metal

panels have been repaired or replace. The are many holes and gaping where the panels don't overlap.

Some of the panel edges aren't even fastened down. There are also signs of leaking with water damage

on the wood structure and holes and fasteners that missed the structure. The ridge metal is rusted

with holes and has a few gaps. Most of the wood trim at the end gables are painted but show some

rot. The rock chimney looks to be in good usable shape. All of the roof penetrations look to be newer

and have flashing. The flashing where the roof meets the chimney should checked to make sure it is

water tight to protect the interior of fireplace.

Building Interior Conditions: Overall, the interiors of the building are in good shape. The building is

currently being used for offices, studios, classrooms, and meetings type spaces with a large serving

kitchen. The floors, walls, and ceiling finishes are in good working shape with some evidence of water

damage in the ceiling. The wood floor in the old warehouse area has gaps in between the floor

timbers. There are hand sawn and have a rough texture to the floor surface. The building is not

sprinkled. The doors and windows work but are not stained and sealed. The four foot high wood

wainscotting in the back hall and table storage also is not stained and sealed. 

ADA Accessibility: Many items currently do not meet code. They include access to the building, to the

front door as well. Some of the doors need to be wider, thresholds lowered, new hardware and more

clearance. Floors can be rough with no gaps over ½ inch in height. The rest rooms need to be remodel

in order to provide required clearances, new fixtures, fittings and accessories. The kitchen also need

new fixtures and fittings and the cabinets modified to meet the height and clearance requirements.

The restrooms have some updates but currently do not meet ADA requirements. Also, there are many

floor transitions throughout the building that can be brought up to code. 

Fire Protection: The building is not sprinkled, but it does look as if there is a fire separation wall

between the Studio/Classroom spaces and the Kitchen.
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HVAC Systems: The HVAC and system is not original. The building was converted into a forced air

system. The system looks to be in good working order. The furnaces are currently located in the crawl

space and appear to be in good working condition. 

Electrical and Lighting Systems: Some of electrical system has been updated. A new service has been

pulled in to accommodate the power needs as required for the new uses of the building as they

changed. There is a shortage of power outlets and the lighting levels are not up to date. 

RECOMMENDATIONS FOR SHORT‐TERM GOALS:

Short term goals: The short term goals of maintaining the exterior of the building should prioritize

repairs to the building envelope. Weather damage to building materials is accelerated mainly by the

wide temperature swings that are present in Wyoming. Furthermore the presence of moisture will

produce a freeze and thaw cycle that will cause significant damage if ignored. Also, the building should

be tested for any hazardous materials or conditions. 

RECOMMENDATIONS FOR LONG‐TERM GOALS:

Site Considerations: Standing water needs to be directed away from the building. The new road base is

good for the current condition but will need to be re‐graded to accommodate the future addition. The

standing water should drain to the street so it has a place to go instead of sitting on the site. Also, the

utility poles need to be relocated around the future addition. All trees and shrubs should be trimmed

up for appearance and to keep any branches away from the building (plants should not touch the

building). Any plantings close too or next to the building should not be over watered. Any trees next to

the building should be removed. Any new trees to be planted should be at least 10 feet away from the

building. Some exterior lighting for the parking lot should be added for safety and for looks (true to the

original character).

Foundation / Subsurface Water: Some of the site needs to be re‐graded so that any water sitting on

the ground will flow away from the building. Anything in the center of the facility, might be collected in

a drain or diverted to the North and then to the West and into the street or into a storm sewer. All
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grades to the East of the building, need to be built up and drain to the East. The South side needs to be

cleared and landscaped and regraded to drain away and around the building to the East and West.

Roof and Accessories: The metal roof panels need to be replaced. Many of them have holes in from

fasteners and rust. The panels need to be removed and a layer of insulation added along with a layer of

sheathing that needs to be added on top of the roof structure for a backing. The shape and type of the

new roof panels should match the existing ones. All accessories and penetrations need to be flashed in

to divert water. Also, new gutters and downspouts should be installed, preferably ones to match the

original character and era of the building. 

Building Exteriors: The exteriors are in tough shape. I recommend that the siding, all rotted trim,

including wood around doors, windows, wood 2 X base trim, the green skirting and the insulation at

the grade be removed. Re‐install new foundation insulation and new skirting along with a new wood 2

X base trim for the metal panels. Then the sheathing needs to be checked for water damage and

molding. Replace it if needed. Then wrap with a vapor barrier and cover with new siding. Then add new

wood trim where it is needed. Most of the doors and several windows are poor shape. Repair is

recommended for all of the windows and the doors that need it. All rotted wood frames and trim need

to be replaced. Many already have new exterior storm windows that mount on the outside of the

frames. All windows that do not have them, will need them. This makes them more efficient for

keeping the heat in. The storm windows can be removed and replaced with screens (if desired) during

the Summer months to allow for natural ventilation. This also fits the character of the building. 

Building Interiors: The main floor has been in‐use, maintained and is in good working order. Because of

the assembly type use, the use of a sprinkler system is recommended. I would also suggest that a fire

wall assembly be maintained between the kitchen the studio/classroom areas. The corridors must have

at least two legal means‐of‐egresses without any dead ends. Door widths and hardware must meet

ADA. Also, the floor transitions need to be addressed throughout the building. This means smoothing

out thresholds, repairing some floor elevation changes and some of the flooring itself. A filler material

or abutting the wood flooring to match what was done in the theater/lecture hall could be done to

eliminate the ½ inch gaps between the planks in the old warehouse area. This would seal the floor for
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cleaning and heating as well as help smooth out the floor for wheel chair access. Some of the Doors

and windows have rough spots in them. Repair or Replacement is recommended for all of the

windows and the doors that need it. All rotted wood frames and trim should to be replaced. Many

already have new exterior storm windows and new wood trim on the frames. This makes them more

efficient for keeping the heat in. The storm windows can be removed and replaced with screens (if

desired) during the Summer months to allow for natural ventilation. This also fits the character of the

building.

ADA Accessibility: The whole building needs to be brought up to code. The front door access should be

updated with new doors and operators as well as the side door. Most of the thresholds need to be

replaced because they are over a half inch tall. Many of the doors are too narrow to allow access for a

wheel chair and need to be widened. Also, provisions should be made in the restrooms to meet all ADA

requirements. All ramps must have at least a 1:12 pitched slope (1:15 preferred) inside or out of the

building. 

Fire Protection: The fire protection should be addressed in the remodel and addition. The building

could be sprinkled or compartmentalized with the required fire alarm system and egress. Sprinkling

the building allows for more types of activities in the building, has more flexible construction and

separation requirements and has lower insurance rates. Fire protection plans should be developed in

the design phases of future planning of the building and addition.

HVAC Systems: The HVAC systems needs should be evaluated along with the new addition in order to

determine the most efficient way to heat and cool the building. The existing system could remain, but

a more efficient system might make more since in the long run. Also, the equipment could be located

on the main level to avoid any water problems from a high water table.  

Electrical and Lighting Systems: The electrical and lighting systems need to be modified to meet code.

The Electrical system should be evaluated and re‐designed with the future new addition in the

development of the future planning. This will make sure the service has enough power to meet all of

the future needs, be more efficient and to meet building codes for all of the changes.
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ESTIMATED COSTS FOR BUILDING REMODEL, ADDITION AND SITEWORK:

Building Remodel Costs:

Exterior Work (Roof): 7753 sf x $20 $155,060.00

Exterior Work (Walls): 6,000 sf x $25 $150,000.00

ADA Updates: $20,000 for each Restroom $40,000.00

Plumbing and Heating: 7,050 sf x $35 $246,750.00

Electrical Power and Lighting: 7,050 sf x $25 $176,250.00

Architectural Repair: 7,050 sf x $20 $141,000.00

Subtotal $909,060.00

Construction Contingency: 10% $90,906.00

Architectural/ Engineering fees: 10% $90,906.00

Total Building Remodel Costs: $1,090,872.00

Building Addition and Sitework Costs:

Addition: 6004 sf x $225 $1,350,900.00

Sitework: 7,500 sf x $25 $187,500.00

Parking Lot (across the street): 8,000 sf x $20 $160,000.00

Subtotal $1,698,400.00

Construction Contingency: 10% $169,840.00

Architectural/ Engineering fees: 10% $169,840.00

Soils and Materials Testing: 1.5% $25,476.00

Total Building Addition Costs: $2,063,556.00
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Architects Summary: For the future of the building, Hein\Bond suggests that the Owner consult with a

professional architect to help finalize the plans of the building and sitework. These plans should include

all of the site and future site areas as well as the building, historic renovations and any additions to it.

Work on the short‐term goals should contribute to a set of clearly defined long‐term goals. Often these

long‐term goals will help identify the short‐term needs and the costs associated with them. Ideally, it

would be nice to do all of the construction work in one phase. It could save a lot of money with the

efficiency of re‐construction all of the the building systems happening at the same time. For example,

the work on the electrical and lighting systems effect the floors, ceilings, walls and roofs. That in turn

effects the structure, insulation, ceilings, wood trim restoration and other of interior finishes. So for

construction efficiency, I would recommend a plan to protect all existing exterior materials (also know

as the envelope) for the short term until enough money could be raised to complete a whole

restoration of the project with or without a future addition. 
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Photographs:

Photo 1: Drainage at NW corner of the lot.

Photo 2: Open area to the North of the building.
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Photo 3: Main Entry on the NW corner of the building.

Photo 4: Main Entry ramp and stair at NW corner of the building.
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Photo 5: Secondary Entry and Kitchen windows on the East side.

Photo 6: Roof pitch change at the Kitchen and Front Entry.
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Photo  7: The  South east corner of the building.

Photo 8: Post at window trim on the Southeast corner.
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Photo 9: Typical soffit and metal panels conditions. 

Photo 10: Kitchen with wood floors, cabinets and ceiling.
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Photo 11: Dispensing Room in the large meeting area.
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